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[bookmark: _Toc150867388]1.0 NOTICE OF NOMINATION PERIOD

Pursuant to the By-Laws of Talka Credit Union Limited (TALKA), TALKA nomination policy and FRSA requirements, notice is hereby given that submissions for nominations for the position of Director of TALKA are being accepted, subject to the following:

To assist those members who are considering applying for a director position, candidacy, the Board appoints a Nominations Committee consisting of three Board members who are not up for re-election in the current year. The Committee’s role is to validate the candidate’s eligibility and to ensure members are fully informed of the nomination process and the election process, as well as, to review the qualifications of the candidates to assure the highest quality board composition and to meet any gaps as indicated and identified by the Board in their analysis of the Board’s skills, experience and knowledge.

All candidates will be initially contacted via email if their application is accepted, once the Nomination Period closes.

The Nominations Committee will have the right, if deemed necessary, to interview candidates or introduce further evaluation criteria such as Strengths, Weaknesses, Opportunities, Threats (SWOT) Analysis or other evaluation criteria in the event of close qualifications of candidates, at its discretion to evaluate their experience, expertise and qualifications to ensure Board-established criteria are met. 

Board experience of existing Board Directors, also known as Incumbents, will be given due consideration to acknowledge direct experience and completion of training required in the role. Upon completion of the nominating process, the Nominations Committee will decide as to the best qualified candidate(s) to fill the vacant position(s) and make its recommendation to the Board. The Board will then discuss and endorse those candidates they feel are best suited for the position. 

The Chair of the Nominations Committee will advise each applicant candidate by phone and or email whether or not they have received Board endorsement. Those candidates that are not endorsed, may continue to the election process; however, it will be clearly indicated to the credit union members as to which candidates are Board endorsed and those who are not. There will be NO nominations from the floor and all results will be announced at the TALKA AGM.

In the event no election is necessary because the number of eligible or Board endorsed candidates is equal to or less than the number of vacancies, and/or the vacancies are in relation to positions having a variety of terms, the terms shall be assigned by voluntary agreement among the nominees or, failing that, by chance in a manner determined by the Chair of the Board in their sole and absolute discretion.   If an appointment is required because the number of candidates is less than or equal to the number of vacancies, the appointed candidate or incumbent shall be assigned a term to the next election.

[bookmark: _Toc150867389]







Nomination Period

Commencing at 9:30 a.m. on December 1, 2025 submissions for nominations for the positions to be filled on the Board of Directors will be accepted by the Chair of Nominations Committee. Nominations close at 5:00 p.m. on January 30, 2026.  

The nomination period is open throughout the year, and applicants are requested to follow submission requirements stated previously.
[bookmark: _Toc150867390]
Nomination Packages

Nomination Forms (short form for incumbents) and/or nomination packages for new candidates, in full, may be obtained at the Credit Union or electronically from the TALKA website or at the branch during normal office hours on or after December 1, 2025. In order to be valid, Nomination Forms must be received no later than 5:00 p.m. on January 30, 2026

[bookmark: _Toc150867391]Submission Instructions

Nomination Forms and/or any additional required attachments, as prescribed by candidacy requirements, should be placed in a large envelope and submitted by personal delivery to the credit union, or sent by either prepaid ordinary mail or registered mail and addressed to:

Chair of Board Nominations Committee
c/o CEO, 
Talka Credit Union Limited 
830 Main Street East
Hamilton, ON L8M1L6

In the event of an interruption of mail service, Nomination Forms and all required attachments must be submitted by personal delivery only.

[bookmark: _Toc150867392]Balloting Period

If a need for an election should arise, eligible members will be able to cast ballots at the Annual General Meeting of Talka Credit Union Limited.  The results of the election of Directors will be announced at that meeting. 




[bookmark: _Toc150867393]2.0 ROLE OF A DIRECTOR

[bookmark: _Toc150867394]Accountability to Credit Union Membership

Talka Credit Union is governed by the Credit Union and Caisses Populaires Act, 2020 of Ontario. The Act sets out a series of qualifying and disqualifying criteria that all Directors must meet.

Qualifications:

As per Section 83 of the Act, only an individual who meets the following criteria is eligible to be a director of a credit union:

· The person must be a member of the credit union.
· The person is at least 18 years of age.
· The person is a Canadian citizen or a person lawfully admitted to Canada for permanent residency who is ordinarily a resident in Canada.

Director Eligibility Requirements

As per Talka Credit Union By-Law No. 1, a person is eligible for election to the position of director if the person meets the following director eligibility requirements:

· Have the required number of shares as specified in Talka Credit Union’s by-laws.
· Have been a Member of the Credit Union for a period of one year prior to the date of election to the Board.
· Be a *natural person.
· Not disqualified under the Credit Unions and Caisses Populaires Act, 2020; and
· Have duly completed and submitted a 2025/2026 Director Application, together with all required attachments.

*Natural Person- an individual human being as opposed to a legal person which may be a private or public organization.

[bookmark: _Toc150867395]Disqualifications:

As per Section 84(1) of the Act, the following individuals are disqualified from being a directors of a credit union:

· One whose Membership in any Credit Union has been terminated, other than voluntarily.
· One who has been found under the Substitute Decision Act, 1992 or under the Mental Health Act to be incapable of managing properly or who has been found to be incapable by a court in the Canada or elsewhere.
· One who is an undischarged bankrupt or who has been discharged as a bankrupt in the five years preceding the date on which the individual may be elected as director.
· One who is unable to obtain proof of bonding insurance that is satisfactory to the Chief Executive Officer.
· One who is more than 90 days in arrears in the payment of a debt owed to the Credit Union unless the Credit Union has agreed to extend the time for repayment.
· One who is a listed person within the meaning of the United Nations Suppression of Terrorism Regulations under the United Nations Act (Canada).
· One who has been convicted, in the five years preceding the date on which the individual may be elected as a director, of an offence described in subsection (3) and who has not received a pardon for the offence.
· One whose membership in a professional association has been terminated, in the five years preceding the date on which the individual may be elected as director, for professional misconduct.
· An employee of the credit union or a central in which the credit union is a member or an employee’s spouse, parent, or child.
· A professional adviser who provides services to the credit union in the individual’s professional capacity or who has provided such services in the three years preceding the date on which the individual may be elected as a director.
· An employee, director or officer of the Authority*. 
· A public servant employed under Part III of the Public Service of Ontario Act, 2006 whose employment duties include regulating credit unions.
· One who has not met the training requirements or qualifications for directors established by the Credit Union.
· One who has not met any reasonable condition or qualification set out in the by-laws of the credit union.

*FSRAO – Financial Services Regulatory Authority of Ontario

Subsection (2)

· An individual is not an employee for the purposes of paragraph 9 of subsection (1) solely because the individual provides, without remuneration, services to the credit union or central that are ordinarily provided by an employee.

Subsection (3)

An offence referred to in paragraph 7 of subsection (1) is an offence that,

a) is related to the qualifications, functions or duties of a director of a body corporate;
b) involves theft or fraud;
c) involves a contravention or failure to comply with the Act, a predecessor of the Act or an Act governing a subsidiary of the credit union; or
d) involves a contravention or failure to comply with the Securities Act.








[bookmark: _Toc150867396]Primary Function

To participate with the other credit union directors in directing the affairs of the credit union, pursuant to governing legislation, by-laws and policy, to effectively achieve the aims and purpose of the credit union on behalf of the entire membership of Talka Credit Union Limited.

[bookmark: _Toc150867397]Mandatory Individual Director Criteria

A Director must:

1. Understand the principles behind and share the vision of the Credit Union and have the ability to reflect the values and commitments of the Credit Union as well as acting in the Credit Union’s best interest at all times;
2. Demonstrate the ability to bring a perspective of external business, finance, and social issues to Board deliberations;
3. Understand corporate governance and the fiduciary duties, roles and responsibilities of the Board as a whole and an individual Director of a Credit Union, including willingness to ask probing questions and challenge Management within the governance framework;
4. Commit to regular attendance at Board/Committee meetings and to full preparedness and willingness to contribute to meeting content;
5. Understand the importance of Credit Unions in their communities;
6. Demonstrate the ability to provide leadership and be an effective communicator;
7. Uphold the values of teamwork demonstrating the ability to operate as “a team” at Board level and “speak with one voice” once full discussion has been undertaken and a decision made by the Board;
8. Demonstrate personal integrity, financial stability and high ethical standards;
9. Have never declared personal or business bankruptcy;
10. Be willing to commit to continuous learning and undertake appropriate director training and development initiatives including, completion of CUDA training Levels A and B within the first two years and, Level C by the end of the third year of becoming a Director.
11. Have the ability to understand and assess implications of financial statements and auditors reports;
12. Agree to fulfill the time commitment, including travel time and workload associated with being a Director of the Credit Union;
13. Have the capability to access electronic information via the Internet and respond to e-mails in a timely manner, also be able to print associated materials if required, for Board or Committee or working group meetings.

Board Meetings:

The Board typically meets at least once a month (and on the call of the Board Chair).

Board Committees:

A Director must sit on at least one Committee and attend meetings as required.



Annual Strategic Planning:

Planning Session is of a one (1) or two (2) day duration (at the call of the Chair).

Special Meetings:

At the call of the Chair (as required).

Guidance:

If a candidate would like further conversation on the required board commitments, they can do so by contacting CEO at 905-544-7125 or email rlitwinchuk@talka.ca 

Remuneration:

Directors may be paid an annual honorarium in recognition of the significance of the accountabilities and responsibilities associated with governing the Credit Union, and in recognition of the time required for Directors to fulfill their responsibilities. Reasonable expenses are reimbursed as per Board policy.                       

[bookmark: _Toc150867398]3.0 Other Requirements

A director shall cease to be qualified to serve on the board of directors of the credit union and shall be deemed to cease to hold office if:

(a) the board has determined that the director has failed to fulfill, without lawful excuse, the educational, training, and orientation requirements set out in a policy on the said subject established by the board from time to time;
(b) the director refuses, upon election or appointment to the board, to sign and deliver to the credit union a written undertaking, in the form prescribed by the board from time to time, to:

(i) observe the provisions of the Act, as applicable;
(iii)	comply with the board’s Conflict of Interest Policy and Code of Conduct, as adopted by the board from time to time;
(iii) observe all the by-laws; and
(iv) vacate his or her office in the event the board has determined that he or she had either ceased to meet the eligibility requirements hereof during his the individual’s term of office, or breach, without lawful excuse, the terms of this undertaking.

Eligibility for Nomination

A member is eligible for nomination if the member:

(i) has complied fully with the minimum shareholding requirements;
(ii) meets the qualification requirements outlined in this document; and
(iii) has been a member of the credit union and complied fully with the minimum shareholding requirements hereof for one year prior to the date on which the individual’s nomination is made. 

Director Applications

Applications to be valid, must:

(i) be in the form prescribed by the Chair of the Nominations Committee, which form may be obtained at the office of the credit union or from the Talka Website www.TALKA.ca during the nomination period;

(ii) be received by the Chair of the Nominations Committee prior to the end of the Nomination Period. A Directors’s Application shall either be delivered personally to the Chair of the Nominations Committee at any office of the credit union, or be mailed by prepaid ordinary mail or registered mail addressed to the Chair of the Nominations Committee at any office of the credit union

(iii) be signed by one (1) member of the credit union who is eligible to vote at such election, and by the person nominated to signify the individual’s acceptance of the nomination application , provided that the signature of the member is the original signature of the member whose signature they purport to be, and shall be verified against the credit union’s records; and

(iv) include a current resume outlining qualifications and a personal history

The Board Nominations Committee shall, by simple majority vote, render a decision on any questionable nomination applications. 

The Chair of the Nominations Committee shall place the names of the persons nominated for the vacancies on the ballot, if the election process is required.

[bookmark: _Toc150867399]4.0 DIRECTOR ELECTIONS CAMPAIGN POLICY

The Board of Directors of Talka Credit Union has determined the method and the manner in which director election candidates are permitted to campaign for election if and when required, by the adoption of this Policy. Non-compliance with this or any other Policy adopted from time to time by the Board of Directors may result in a candidate's disqualification for election. The restrictions in this Policy provide the opportunity for a fair, open and transparent election process.

This Policy shall apply to any person as of the date that such person submits a Director Application to Talka Credit Union Limited in connection with director elections.  Such person hereinafter referred to as an “Election Candidate”, upon submission of a Director Application, an Election Candidate shall be deemed to have agreed to the terms and conditions of this policy as a condition of their nomination.
 
Only names of endorsed candidates or incumbents shall be made available to Talka Credit Union members as approved by the Board of Directors.  

CAMPAIGNING ACTIVITIES ARE STRICTLY PROHIBITED OUT OF RESPECT FOR MEMBERS AND STAFF OF TALKA CREDIT UNION.  No Election Candidate shall engage, directly or indirectly, in any other campaigning activities whatsoever, including, but not limited to, the following:

· No Election Candidate shall contact, directly or indirectly, any member or employee of TALKA (or that of any of its subsidiaries or affiliates) by any means whatsoever.
· Other than as provided in paragraph 4.3 below, no Election Candidate shall interfere with the duties of, or seek assistance from, any employee of Talka Credit Union (or that of any of its subsidiaries or affiliates) or of any member of the Nominations Committee.
· No Election Candidate shall attend any premises or branches of TALKA, unless such attendance is strictly for purposes unrelated to his or her election.

Non-compliance with this Policy may result in the disqualification of an Election Candidate as determined by the Board of Directors. In the event of a disqualification of an Election Candidate, the Board of Directors shall provide written notice of disqualification to such candidate within 24 hours of its decision to disqualify, which notice shall specify the reason(s) for disqualification.
Once an Election Candidate has been disqualified, no vote cast in favour of such Election Candidate shall be counted in the tally of ballots, but the ballots shall not otherwise be spoiled or void for the election of other Election Candidates.

Election Candidates who are uncertain of any part of this Policy shall contact the Chair of the  Nominations Committee for clarification.

Any dispute regarding the interpretation, application or violation of this Policy shall be determined by the Board of Directors. ALL DECISIONS OF THE BOARD OF DIRECTORS SHALL BE FINAL AND BINDING.

[bookmark: _Toc150867400]5.0 CANDIDATE’S RESPONSIBILITIES

Each individual who is interested in completing a Director Application must complete the following requirements:
1. Review the Director Application, in particular section 2.0 Role of a Director for the position of Director. 
2. Complete the nomination form (including Personal Statement of Interest, Applicant Expertise/Experience Assessment and Declaration of Economic Interests which follow the Nomination Form).
3. Submit a photograph (this is optional but recommended) with your completed Nomination Form. (The photo must be the size of a passport photograph but does not have to be passport compliant). Please note that this photo may be published.
4. Provide a resume of up to 400 words. Director Applicants may be required, upon contact, to provide a synopsis of their qualifications to be used as part of an election package, as required) shared during the Voting period.

a. Resume must not exceed 400 words.
b. Can be submitted in point form.

The resume may not include any election promises or information except as outlined in the next paragraph. Director Applicants may include qualifications, education, related experience, employer, position held, and all or any pertinent information that may be of interest to the members.

Incumbents need only complete the prescribed Director Application form, whereby incumbent Director's experience, education and personal existing data is filed with the CEO and updated annually for preview, as requested by FSRA audits. 

5. Return the completed Director Application and required attachments in a sealed envelope addressed to the Chair of Nominations Committee, at the corporate office of the credit union, before 5:00 p.m. on January 30, 2026.

Note:  It is the candidate’s responsibility to make sure that the Director Application and the required attachments are complete, and all information is legible.  An incomplete or illegible Director Application could result in disqualification.

Return completed Nomination Form, resume, and photograph to:

Chair of Nominations Committee
c/o CEO,
Talka Credit Union Limited
830 Main Street East
Hamilton, ON 
L8M 1L6

[bookmark: _Toc150867401]6.0 REQUIREMENTS TO BE MET BY THE NOMINATOR:

Any person signing the nomination form of a Nominee, must meet the following criteria:

· has been a member of the credit union for at least 12 consecutive months.
· be eligible to vote in the Director Election process.
· has not been an employee of the credit union, at any time in the preceding 12 months.
· is not a current member of the Board.

  


[bookmark: _Toc150867402]7.0 NOMINATION FORM

I, the undersigned, being a voting Member* of Talka Credit Union Limited hereby nominate
                                     ________              a voting Member, in good standing of Talka Credit Union Limited for the position of Director.

*Note: Nominator must be at least 18 years of age, Voting Members of the credit union and not be a current Board Member or an employee of the credit union within the last 12 months.

	Date
	Nominator Name (Please print)
	Nominator’s Address
& Phone Number
	Nominator’s Signature
	Nominator’s Email Address

	
	
	
	
	



Nominee’s Acceptance

I hereby accept the nomination for the position of Director of Talka Credit Union Limited. I agree to the terms and conditions of the nomination process, acknowledge the receipt of the nomination package, understand and agree with the terms and conditions and know of no reason that I am not eligible to stand for the position of Director.

I acknowledge having received from the Credit Union and read the Nomination Package outlining all of the eligibility requirements for election to the Board of Directors, as well as the disqualifications, as set out in the Credit Unions and Caisses Populaires Act of Ontario and the By-laws of the Credit Union, and hereby confirm that I know of no fact or circumstance that would render me ineligible to serve as a director of the Credit Union.

I acknowledge that I have read, understand and will comply with the conditions set forth in the Director Elections Campaign Policy.

I acknowledge that everything that has been represented in my Director’s Application and resume are true and factual.

I accept that, should I be elected to the Board of Directors of Talka Credit Union Limited, I will be present at the Annual General Meeting to be sworn in.

SPECIAL NOTE: I acknowledge that I agree to review and abide by the director competency requirements as outlined by the Financial Services Regulatory Authority of Ontario (FSRA). 


	Signature:

	Street Address: 

	Date:

	City, Province:

	Phone:

	Postal Code: 

	
	E-Mail Address:
 








Personal Statement of Interest:

Please indicate those areas noted below in which you have some experience.  For those areas noted, please describe your related experience.

Note:  It is not expected that all candidates will possess knowledge or experience in all areas.  The board strives to fill positions based on specialized areas of knowledge or experience in all of following areas.

Why are you interested in serving on Talka Credit Union’s Board of Directors?
Response:





What can you specifically contribute to the Board?
Response:





Do you have any credit union experience whereby you have worked for a credit union or central in the past or served on a committee of a credit union?
Response:





Do you have any Educational or Professional Designations?
Response:





What is your most recent work experience?
Response:





Taking into consideration the current composition of the board, the board strives to balance out representation on the board with experience, skills and competencies, diversity, experience with co-operatives, and ability to add to the culture of Talka’s Board. Tell us about the following so we can understand a background better.  Do you have any specific skills or competencies with the following:
Financial Literacy
Governance
Audit
Risk Management
Human Resources
Legal Experience
Marketing
Community Involvement/Other Interests:
Response:





























BOARD OF DIRECTORS APPLICANT EXPERTISE/EXPERIENCE ASSESSMENT

Talka is committed to the principle of achieving a high-quality Board of Directors, and expects that each director brings to the board a certain level of knowledge and experience, demonstrates certain key attributes and adheres to certain principles. The following self-assessment will assist in determining the degree of expertise that you bring as an applicant for the board:
Please indicate your level of expertise/experience in the following table by indicating:
 E – Expert; S – Strong; G – Good; B – Basic; N/A – no relevant experience

To assist you in answering please refer to the following definitions:

Expert: 	You possess a degree/certificate/diploma in the skill area and/or have significant work experience in that field.

Strong: 	You have direct experience or significant familiarity with the field as part of your employment or volunteer activities.

Good: 	You understand the basic fundamentals and concepts that are encountered in this skill area.

Basic: 	You have some knowledge of the competency 

NA: You have no familiarity with the topic or area

Please Note: If you are elected to the Board, you will be expected to complete a more comprehensive self-assessment of specific competencies within 12 months of becoming a director.  This assessment is used to help determine your training and self-development needs to fulfill the director training and qualifications requirements as established by the credit union.










	Competency/Areas
	Rating

	1. Audit and Compliance

Performance and regulatory standards; examination & auditing procedures
	

	2. Board & CEO Performance

Setting and evaluating criteria and standards of performance of the board, directors and
the CEO.
	

	3. Credit Union Operations

Cooperative business model; key components of operations (people, physical and
technical infrastructure), operational risks
	

	4. Financial Literacy / expertise

  Reading and interpreting financial statements and financial performance indicators
	

	5. Governance and Ethics

Board roles and responsibilities; structure; decision making powers; Board policies and process: Committee (mandates; structure; process)
	

	6. Leadership

Leadership traits; skills and effective professional and personal attributes
	

	7. Regulatory environment with respect to financial services & credit union sector

Governing legislation and guidance; regulatory bodies/organizations
	

	8. Risk Management Oversight; Enterprise Risk Management

Financial and operational risks; risk management and monitoring
	

	9. Strategic Planning

Strategic planning concepts; process; importance of clear strategic direction; monitoring of strategic plan implementation
	

	10. Information Technology

Hardware; software; networking; banking systems; databases; web-enabled services
	

	11. Partnering / Mergers and Acquisitions

Merger strategies; issues, benefits and challenges
	

	12. Executive Recruiting & Human Resource Management

Recruitment; hiring criteria and practices; performance evaluation
	

	   13.Investment Knowledge
	

	
14. Other competencies; areas of related experience.  PLEASE LIST BELOW.

	

	
	

	
	

	
	







	






















[bookmark: _Toc150867403]8.0 CLOSE OF NOMINATION PROCESS

[bookmark: _Toc150867404]Once the Nomination Period has closed, the Nomination Committee will evaluate the Director Applications.
[bookmark: _Toc150867405]The Nomination Committee will have the sole discretion to reject a Director Application and the chair of the committee will inform the Candidates accordingly:
· [bookmark: _Toc150867406]the application has not been completed in accordance with the appliable requirements or received within the prescribed timeline; or 
· [bookmark: _Toc150867407]the applicant does not adhere to the appliable legal or regulatory requirements; or 
· [bookmark: _Toc150867408]the information provided by the applicant is incomplete, false or misleading; or
· [bookmark: _Toc150867409]the applicant’s intention to stand for election is not pursued in good faith, or is to, or may, cause harm or embarrassment to Talka; or
· [bookmark: _Toc150867410]the applicant’s intention to stand for election is primarily for the purpose of enforcing a personal claim or redressing a personal grievance against the credit union or its directors, officers, or members; or
· [bookmark: _Toc150867411]the applicant is an individual that, if elected, may not act honestly, in good faith, and in the best interests of the financial institution; or 
· [bookmark: _Toc150867412]a real, perceived or potential conflict of interest exists that would prevent the applicant, if elected, from properly discharging his or her duties as a Director. The following will be deemed conflicts of interest, unless otherwise determined by the Nomination Committee:

· [bookmark: _Toc150867413]a conflict of interest as defined under applicable legislation or regulatory guidance;
· [bookmark: _Toc150867414]a candidate is an elected member of a municipal, provincial or federal government;
· [bookmark: _Toc150867415]a candidate is a director, officer, employee or agent of an entity that is engaged in, or has the potential to be engaged in , offering  one or more products or services that are the same as or similar to, and that directly compete with those offered by Talka on a consolidated basis.
[bookmark: _Toc150867416]Please note that a conflict of interest that exists at the time of submitting the application will disqualify the Candidate even if it is anticipated that the conflict will be resolved by the time of the election.
[bookmark: _Toc150867417]The Chair of the Nominating Committee is under no obligation to explain the reasons for the Committee’s rejection of an application.
[bookmark: _Toc150867418]The Chair of the Nominating Committee will inform those candidates who have been determined not be qualified that they will not be considered in the nomination process.
[bookmark: _Toc150867419]The Committee or an external advisor will conduct preliminary interviews of selected candidates.
[bookmark: _Toc150867420]The Nomination Committee or external advisor will select a short list of candidates for interviews with the Committee.
[bookmark: _Toc150867421]The Nomination Committee will conduct candidate interviews with those on the short list.  If a candidate is not available to participate in the interview on the chosen dates, the candidate will have ceased to participate in the nomination process.


[bookmark: _Toc150867422]9.0 RECOMMENDATION BY NOMINATION COMMITTEE
[bookmark: _Toc150867423]
Upon completion of the Nominating Committee interviews, the committee will make a determination as to the best candidates to fill the available positions on the Board. The committee will then place their recommendation behind those candidates identified.
[bookmark: _Toc150867424]The Chair of the Nomination Committee will advise each candidate interviewed (without explanation of the reasons) whether they are recommended by the Committee.
[bookmark: _Toc150867425]Recommended candidates will be subject to background checks and reference checks. They must also provide candidate statements for the election process.
[bookmark: _Toc150867426]The election of directors by members will be conducted at the Annual General Meeting on April xx, 2026. The Nomination Committee will clearly indicate which candidates are recommended.
[bookmark: _Toc150867427]There will not be nominations from the floor, nor will any voting for Directors take place at the Annual General Meeting.































[bookmark: _Toc150867428][bookmark: _Hlk151805116]10.0 CANDIDATES UNDERTAKING

Please read the following carefully and sign on page 26 below:
The undersigned hereby applies to be a Candidate for nomination and/or election to the Board of Directors of Talka Credit Union Limited.  
I do, or solemnly undertake to:
· stand for election, if named a Recommended Candidate, and, if elected, to serve as a director;
· observe the provisions of the Credit Unions and Caisses Populaires Act, (“the Act”), as applicable.
· observe the credit union’s by-laws, and the rules relating to the elections and the conduct thereof
· submit my resignation from the Board in the event the Board has determined that as a Director, I have ceased to meet the eligibility and qualification requirements, as set out in the Act, regulatory guidance and the credit union’s by-laws.
For items notwithstanding the requirements under the Act, I hereby attest that:
· I have not been held liable in a civil proceeding in connection with financial or business misconduct, fraud or mismanagement of an entity;
· I have no conflicts of interests that could create a material risk that I will be unable to discharge the duties of a Director with integrity and in the best interests of the Credit Union;
· I have obtained approval from my employer or other stakeholders before submitting this application, to ensure that no conflict would exist from their perspective should I be elected;
· I have never been convicted of, or am currently charged with an offence, under the Criminal Code of Canada, provincial/territorial legislation or any other jurisdiction outside of Canada (including impaired driving but not minor traffic offenses);
· I have never had a civil judgment or disciplinary action taken against me by any professional or self-regulated body; and
· I have never (under the laws of any province, territory or country) been petitioned into bankruptcy or made a voluntary assignment into bankruptcy.
Furthermore, I hereby consent to:
· the collection, use and disclosure of credit and/or personal information to, or from Talka Credit Union;
· the collection, use and disclosure of credit and/or personal information to or from any background check firm and/or credit-reporting agency;
· the completion of a background check which may include a credit check, education, credential and employment verification, criminal/police check and social media review to be administered by an external firm for the purpose of determining eligibility of the proposed Candidate for election to the Board; and
· Talka, the Nominating Committee, and/or an external advisor retained by either Talka or the Nominating Committee, searching all available and relevant public records including sources on social media such as Facebook, Google and LinkedIn, and thereby obtaining personal and business information about me, and to the Committee using any such information so obtained, but only for the purpose of evaluating my suitability as a Director and the likelihood that I would, if elected, perform my duties as a Director to the level expected of such a Director;
In addition, I acknowledge that I must be available during January and February 2026, in order to undergo the evaluation process by the Nominating Committee and/ or its advisor. The Committee or advisor may conduct preliminary interviews in January and the Nominating Committee will conduct interviews with the finalists in February 2026.


[bookmark: _Toc150867429][bookmark: _Hlk151805480]Dated at _________________________________, ON, this _______ day of ___________________, 202___.


[bookmark: _Toc150867430]_____________________________________________
[bookmark: _Toc150867431]Candidate’s Signature



[bookmark: _Toc150867432]_____________________________________________
[bookmark: _Toc150867433]Candidate’s Name



[bookmark: _Toc150867434]_____________________________________________
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[bookmark: _Toc150867436]DECLARATION OF ECONOMIC INTERESTS BY A RESTRICTED PARTY AND/OR A RELATED PARTY OF TALKA CREDIT UNION

Name:  		 
Position with Talka  	 

Definitions
Restricted Party (RP):
A person or entity is “restricted” in relation to Talka if they are or have been within the last 12 months:

A. a director or officer of Talka;
B. a spouse of a director or officer of Talka;
C. a relative of a person described in [A] or [B] above, if the relative lives in the home of the above and is financially dependent on the person described in [A] or [B];
D. a corporation/partnership in which a person described in [A] beneficially owns, directly or indirectly, more than 10% of the voting shares; or
E. a corporation/partnership controlled by a person described in [A] [B] [C] or [D] above

Relative: Means a relative by blood, marriage or adoption.

Connected Persons (CP):
In relation to a Member, another person or entity is a “connected person”, if he or she or it is one of the following:

A. a corporation in which the Member holds or beneficially owns, directly or indirectly, at least 35 percent of the voting securities,
B. an affiliate* of a corporation described in [A],
C. a person or entity that has a 50 percent interest in a partnership in which the Member also has a 50 percent interest,
D. a partnership in which the Member is a partner,
E. a trust or estate in which the Member has a substantial beneficial interest,
F. a trust or estate in respect of which the Member serves as a trustee or in a similar capacity,
G. a person or entity on whose financial resources the Member depends to repay a loan to Talka,
H. a person or entity who provides security to Talka for a loan to the party.

* “affiliate” means when one body corporate is affiliated with another body corporate if one of them is the subsidiary of the other or both are subsidiaries of the same body corporate or each of them is controlled by the same person.

In relation to a Member who is an individual, another individual is a connected person of the Member if that other individual is one of the following:

A. a spouse of the Member who is financially dependent on the Member,
B. a relative of the Member or of the Member’s spouse who lives in the same home as the Member and who is financially dependent on the Member or the Member’s spouse.

Conflict of Interest:
Applies when a Director or Officer is/has:

A. a party to a material contract or proposed material contract with Talka;
B. a director or officer of an entity that is a party to a material contract or proposed contract with Talka;
C. a material interest in a person who is a party to a material contact or proposed material contract with Talka; or
D. a spouse, parent or child of an individual who is a party to a material contract or proposed material contract with Talka.
	
Related Party (RLT.PTY):
A person or entity is related to Talka in connection with the preparation of its financial statements if:

A. the person or a close member of that person’s family has control or joint control over Talka;
B. the person or a close member of that person’s family has significant influence over Talka;
C. the person or a close member of that person’s family is a member of the key management personnel of Talka (Executive leadership team; Board of Directors and Officers of Talka or
D. the entity (a corporation/partnership) is controlled or jointly controlled by a person identified in [A], [B], or [C].

Close members of the family of a person described in {A] [B] or [C} above are those family members who may be expected to influence, or be influenced by, that person in their dealings with Talka and include:

A. that person’s children and spouse or domestic partner;
B. children of that person’s spouse or domestic partner; and
C. dependents of that person or that person’s spouse or domestic partner

Parents and siblings are by virtue expected to have influence or be influenced by the individual unless otherwise proven. Family members outside of the immediate family are normally not expected to influence or be influenced by the individual. Possible examples of where non-immediate family members would be considered under the definition of “close members of the family” include situations where they are dependents of the individual; live in the same household; have strong financial ties.

Control Is the power to govern the financial and operating policies of Talka so as to obtain benefits from its activities.

Joint control is the contractually agreed sharing of control over an economic activity.

Key management personnel are those persons having authority and responsibility for planning, directing and controlling the activities of TALKA, directly or indirectly, including any director of TALKA.

Significant influence is the power to participate in the financial and operating policy decisions of an entity, but is not in control over those policies. Significant influence may be gained by share ownership, statute or agreement.
DECLARATIONS:
Name of Spouse [                                         ]:

1. Names of Children and other Relatives financially dependent on me or my spouse and who live in my home [RP & CP]: Other “close family members” who are expected to influence or be influenced by me (whether or not they are financially dependent) [RLT.PTY]:

A. Names of children of self or spouse/domestic partner:


B. Names of dependents of self or spouse/domestic partner:


C. Names of other individuals who live in the same household as self:


D. Names of other individuals who have strong financial ties to self or spouse/domestic partner:


2. Names of corporations whether or not they are Members of TALKA in which I beneficially own, directly or indirectly, more than 10 percent of the voting shares, and the affiliates [CP] of said corporations: (state percentage) [>10=RP; >35=CP]:


3. Names of Corporations, Partnerships or Unincorporated Associations whether or not they are Members of TALKA in which I beneficially own 50 percent or greater of the voting shares and their subsidiaries: (state percentage [50% = joint control; >50% = control]) [RLT. PTY]


4. Names of corporations whether or not they are Members of TALKA in which I or any one of my spouse, children and other relatives named above own shares which carry more than 50 percent of the votes for the election of directors: [RP]

	
5. Names of Corporations, Partnerships or Unincorporated Associations whether or not they are Members of TALKA in which any one of my spouse or close family members (identified above) own shares which carry 50 percent or greater of the voting shares and their subsidiaries: (state percentage [50% = joint control; >50 = control]) [RLT. PTY]


6. Names of corporations or unincorporated associations whether or not they are Members of TALKA for which I serve as a Director or Officer [CONFLICT]:


7. Names of partnerships whether or not they are Members of TALKA in which I am a partner: (state percentage interest and percentage interest of other partners)[CP]:


8. Names of trusts or estates which are Members of TALKA and in which I have a substantial beneficial interest [CP]; [RLT PTY]:


9. Names of trusts which are Members of TALKA and for which I act as trustee (including accounts on which I act as attorney for property) [CP]:


10. Names of non-relative Members for whom I have provided financial assistance, including a guarantee or co-signature for loans from the Credit Union [CP]:



Acknowledgement


I hereby:

     -acknowledge that this declaration is given for the purposes of assisting Talka Credit Union in
complying with statutory and regulatory requirements relating to transactions with Restricted Parties [RP]; Connected Persons [CP], Conflicts of Interest [CONFLICT] and Related Parties (RLT PTY].

· understand that the questions will not necessarily elicit answers that will disclose all of my relatives who may be “restricted parties” under s. 75 of the General Regulation under the Credit Unions and Caisses Populaires Act, nor all of my relatives who may be related parties under IFRS – IAS 24 – Related parties; and undertake to disclose to the Board my connection to any relative who has a material contract or loan with the Credit Union as soon as I become aware of it. I warrant that the information provided herein is complete and accurate in all material respects as of the date it is given, and

· I undertake to bring to the attention of the Talka Credit Union any subsequent information which would necessitate the completion of a new Declaration.

Any declaration I have made above to the effect that I am a director or officer of a corporation/partnership/unincorporated association, or have a material interest in a person, shall be regarded as a general notice to the Board of Directors that I am interested in any contract made with that entity or person by TALKA.

DATED AT	, ONTARIO, THIS	DAY OF	,  	

 	Signature of Party



Nomination Package November 28, 2025	
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